Memorandum of understanding with UK Trade and Investment 

1. Background

The LEP Board received a presentation entitled ‘Coherent delivery of Inward Investment into the UK at the 18 July Board meeting.  David Riches, Director of Operations at British Chambers of Commerce presented the new approach being adopted by UK Trade and Investment (UKTI), British Chambers of Commerce, PA Consulting and OCO requesting that GCGP enter a Memorandum of Understanding (MOU) to establish a new approach to handling inward investment.

Since the July LEP Board meeting Neil Darwin, Operations Director, on behalf of GCGP has liaised with UKTI colleagues to outline a draft MOU that seeks to set out the nature of the relationship between GCGP and UKTI moving forward.

This paper sets out the key areas the Board need to be aware of as we enter the MOU. The draft MOU is attached at Annex A.  The Board is asked to agree that:

· the LEP Chair signs the MOU on behalf of GCGP 

· the board agrees the operational approach set out in this document

2. The UKTI services

In essence the MOU covers the attraction of overseas enquiries by UKTI and the on-going management of relationships with overseas businesses based in the GCGP area.  The MOU sets out UKTI’s commitment to GCGP.  This states that UKTI will undertake to:  

· Generate leads from overseas investors looking to relocate to UK (specifically the GCGP area)  

· Act as a hub to receive information about company needs

· Liaise with potential investors about the ‘best UK location to invest in’

· Help local areas develop ‘winning propositions’

· Act as the focal point for coordinating investor developer activities such as  account management of foreign companies already in the UK (in partnership/agreement with local areas) 

The approach is consistent across the country with similar MOUs being agreed by LEPs. It is anticipated that the vast majority of LEPs will agree the MOU in September 2011.  

3. GCGP’s commitment to the MOU 
The draft MOU sets out that GCGP, under the Operations Director’s lead will:

· provide a single point of contact for UKTI (“the local lead”)

· via the local lead ensure effective two-way communication that ensures: 

a) incoming enquiries are distributed equitably to all areas within the LEP and; 

b) that only appropriate, feasible sites/premises are fed into the national hub for consideration by potential investors

· Where a number of propositions are submitted to the Operations Director a small team (comprising LEP Chair, Operations Director and Strategy Director), will evaluate the propositions and provide a quality control function to ensure that only ‘quality’ propositions are forwarded to the hub.  
· Ensure that activities and reports that are undertaken by GC-GP LEP staff and Local Authority partners with Foreign Owned Companies be shared with UKTI Investment Services.  If appropriate UKTI Investment Services Team staff will be invited to visit together in particular where UKTI can bring expert support to that Company to secure an investment project.
4. Making the MOU operational

In terms of turning the MOU into an operational approach across the LEP area the flow diagram below sets out the key processes. 
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The key aspect of the new approach is communication.  It will be imperative that any enquiry is passed to local authorities at the earliest opportunity enabling maximum time for the development of the propositions. 

The Operations Director will be responsible for the smooth running of the process, working with the Core Team as necessary, and ensuring strong communication flow between UKTI, the LEP and the local authorities.  

On occasions where the Operations Director receives more than one proposition from local authority partners a small group will be activated to oversee submission to UKTI.  The small group will identify the strongest propositions and ‘best fit’ against the individual investor requirements.  The small group will comprise the LEP Chair, Operations Direct and Strategy Director. 

The process will be open and transparent, with local authorities receiving regular feedback on the quality of their propositions.  Once the proposition is received by UKTI, the Operations Director will ensure that relevant local authority partners receive regular updates on progress being made on a case by case basis.

The Operations Director will also liaise with UKTI and local authorities where foreign owned companies are identified, to ensure that company visits are coordinated, and enable a consistent flow of information between local partners and UKTI. 

5. Next steps
Following Board approval for this approach the initial actions set out below need to be taken forward.

· LEP Chair to sign the MOU in conjunction with UKTI lead

· Operations Director to communicate the approach to local authority partners 

Once the process is established it is proposed that a report be brought to the LEP Board on a quarterly basis.  
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